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My role In Project

ORGSR ORNEs

9.

BJS Proposition - Mission

Thailand Cancer Analysis & Forecast
Global Cancer Trends

Global Audit Cancer Equipment
Thailand Audit Cancer Equipment
Benefits BJS bring to Thailand
Children’s Program - Develop of
Local Employment Growth

Capital Investment

10. Target Consumers
11. Built a C.P.R Model (Cost, Pricing & Revenue)
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11. Local Partnerships — Create
12. Global Partnerships - Create
13. Financials

14. Branding

15. Thai PM office strategy
submission documents



“We aim to provide the
cancer care,
treatments, in the
facility,

translating to cures.”
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humanLARB

We aim to create a center of oncology
excellence in Phuket, Thailand

Dedicated to caring for people
affected by cancer.

INNOVATION
DELIVERY of TREATMENT

Empowering those affected by cancer
with a sense of control.
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Oncology — Disease Problem, Trends & Needs

‘ Ewrope
The Americas o S 23.4%

21 i‘ﬂ”/t? } ; ;' 4 7 N . Number of cases:
Number 2 killer: [ |
& worldwide S K new cases / e
558”;’04;_} / worldwide 1
5-year Forecast 43.8 million, 2018: 18.1 million new cases ot U
9.6 million deaths T e ¥

e Targeted therapies (¥$28B, >100), 1/0O -
S60B, double by 2022; >4500 trials
e Radiation Therapy efficacy

DiSI‘UptOFS and genetic risk testing and wearables to
monitor disease

generation sequencing, radiomics and

:
1
Trends i ® Increase in awareness. Demand for early Dx
1
1
: Predictive Analytics

1
1
1
! e Liquid biopsy (ct-DNA/RNA), low cost next
I
1
1

Issues

* Late stage diagnosis driving metastatic disease
Unmet Needs

e Cost and reimbursement of immunotherapies
e Access to and affordability of Therapies
¢ Guiding effective Radiation Therapy

e Finding patients for clinical study, stratifying
disease and optimizing treatment solutions

e Early access to Dx, specialty care and trials

e Predicting and monitoring patient response

e Data explosion : drugs, diagnostics, guidelines

e Multiple MDT meetings per/physician

e Targeting and predict Tumor / Ca progression
e Workflow, data management and integration
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https://www.cancertherapyadvisor.com/home/tools/fact-sheets/cancer-recurrence-statistics/

Cancer Challenge & Trend humanLAB
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#of new cancer cases 84,196 85,759 170,495 ! E Liver Brenst Lung i
Age standardized incidence rate (World) 169.3 151.0 158.2 : : ; : ; :
. . 1 ' Lung Cervix uteri Liver I
Risk of Developing cancer before age of 75 35.8 26.5 30.4 P !
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5-year prevalentcases 3.4, 194,415 o760 N
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- humanLARB
Proposition

“We focus on INNOVATION in the DIAGNOSIS &
DELIVERY of Cancer TREATMENT to achieve
significantly better outcomes for our patients
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GLOBAL AUDIT
Cancer Diagnostic Equipment
& Patient Treatments Y
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Global Audit undertaken...

9 Countries 2 Universities
11 Hospitals & 7 Manufactures
" ) Visited
Chicago
L 2 / Germany

=\, - Singapore

Ly ~ . Australia
| \\’ Belgium
F > \'\France
D \ Spain
Taiwan

" L j Hong Kong
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Medical Equipment Displayed
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How Global Audit of Cancer Care was undertaken... humanLAB

DIAGNOSTIC IMAGING

1. CT Scanner
. SPECT/CT

N

. MRI

. PET/CT

. CT Sim

. Mammography
. Ultrasound

8. X-Ray

NOUT AW
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TREATMENTS

. Cyclotron Proton Radiation Therapy
. Halcyon Treatment

. CyberKnife Radiation Therapy

. Lu 177 Isotope Treatment

. Stem Cell Therapy

. Chemotherapy
. Isotope Production

= FDG
= Ga 68
= Ammonia
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Global Audit: CT Scanners

Starter Researcher
— — —_— — —_— — — — —_— — —_— —

Revolution

Revolution Revolution Revolution Revolution Revolution Revolution
ACT/ACTs 520/540 Maxima EVO HD/Frontier CTES CT Apex
Ideal forfirst-time Ideal for routine Ideal forthe Ideal for centers Ideal for full Ideal for awide Ideal for allclinical Ideal for themost
CTusers with low studies at highest that desirethe confidence ina variety of critical care areas; challenging cases;
scan volumes;a centers that throughput flexibility to patient’s oncology examinations experience one the one CTscanner
platform thatcan needa routine imaging expand future diagnosis and including beat cardiacfor with everycritical
grow your workhorse sites with Al- services witha treatment path emergency, every heartrate, capability to support
business withits systemto enabled variety of with routine oncology & wide coverage GSI 100% of your
efficient workflow manage performance to coverage, speed, spectral &high pediatric, and your best patients &enable
and financial continuous maximize every power &dose resolution where every image quality with you to sethew
return patient flow step ofan exam upgrade paths imaging second matters TrueFidelity standards of care

Optima
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Medical Equipment Displayed
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Recommendation: Revolution CT -EXScanner
Bringing the latest in Technology & Innovation for cancer treatment to Phuket Thailand

* Low-dose, whole-organ diagnosis and follow-up for oncology patients
* Detailed bone imaging, even for patients with metal implants

e Sedation-free, low-dose scans for pediatric patients

e Cardiac exams in asingle heartbeat, with or without beta blockers

* 16 cm coverage with ability to upgrade to Apex edition on-site

*  Whole-brain imaging in less than asecond

 Gemstone Spectral Dual-Energy Imaging @

e Full Onco package including Lung Cancer, Colon, & o8
Perfusion Multi- Organ Imaging, Metal Artifact reduction, S—] -
Liver, Onco Quant Analysis

Hepatic VCAR Colonography Lung VEAR
. . o Nodule visualization,
Automated tools for liver 3D and dissection views ot
: . characterization,
segmentation, liver volumes, andtools for CT analysis and
i i colonography cases
lesions, and changes overtime graphy management
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Global Audit: Nuclear Medicine SPECT/CT

Hybrid SPECT/CT

H"H‘
P,

»
=

Xeleris 4DR Discovery 530c NM/CT 850 NM/CT 860 NM/CT 870 DR

Aleading light
in clinical
discovery

It's time for a Innovation
revolutionin with scalability
nuclear for growth

cardiology

Inform your

Give every The ideal balance
SPECTthe of CTperformance
perspective of and clinical
CT , capability

Bring theoryto
life with CZT

decisions with
measurable
results

Workstation Cardiac General purpose SPECT

Medical Equipment Displayed 12
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NMCT 870CZT — True Digital - SPECT/CT "“men-Ae
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A 3rd generation CZT-based digital SPECT/CT
enables increased quantity & quality of research so :

Simultaneous dual-isotope imaging (SDIS) through improved
energy resolution of 6.3% versus 9.5% (Conventional)

The Small Pixelated CIZT detector (Digital)
Diagnosis and treatment plan efficiencies

Low energy and Medium Energy supported (eg., Tc99m
and Lul77)

Single breath-hold scans, 0.5-second rotation with high
image

quality

Advance CTfeatures, including Smart MAR and ASiR
Smart Console workflow

Effortless quantitation with Q.Volumetrix

Dosimetry toolfor Radio Isotope Treatment planning.

13



MR Global Portfolio -

Creator

SIGNA™ Creator
60

FOV 50x50x50cm
Opitix Digital RF8ch
8ch Flex coils

Fixed table
Fast 33/120 grad.
Energy savings

Productivity
Clinical
workhorse

SIGNA™ Explorer
60

FOV50x50x50cm
Optix Digital RF16¢ch

8/16c¢h Flex coils
Fixed/Detach table
Fast 33/120 grad.
Energy savings

Productivity
High Clinical
performance

SIGNA™ Voyager
70

TDIRFup to 65ch
TDI coil suite

Air Techready
Fixed table
UHE eq. 44/200 gr.
Optimized TCO

Productivity Clinical
Excellence Comfort

V' Starter
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SIGNA™ Artist:

70 !

|

TDIRFup to 128C|’]'
Air Techready !
Detachable table :
High 44/200 grad.i
Beyond radiology!
Research enabled,
I

Clini. Expertise
Beyond MR
Comfort
Research

SIGNA™ Pioneer

TDIRFup to 97ch
48ch Head caoil

Air Tech ready
Fixed table
UHE eq. 44/200 gr.
Optimized TCO

Clinical Excellence
Coimfort

I
SIGNA™ Architect

1
I 70

| TDIRFup to 128ch
1 48ch Head coil

I Air Tech NOW

: Detachable table

1 High 44/200 grad.
I Beyond radiology
: Research enabled

Power @70 cm
Beyond MR Unmatched DWIIQ
Comfort Advanced research
Research
v Marketer

humanLABR

SIGNA™ Premier
70

TDIRF 146¢h
48ch Head caoll
Air Tech Plus now
Fixed/Detach table
SuperG 80/200 gr.
Unmatched DWIIQ
Research enabled

SIGNA™ PET/MR
60
Sensitivity
21cps/kBq
Timing res.<400ps

25cm axial PET

Detachable table
High 44/200 grad.
Research enabled

High sensiti.+ TOF

Low Dose

v Researcher 14



humanLARB

MR SIGNA™ Pioneer 3.0T

Key Features:

e Pioneering 97ch RFTechnology

e Ultra High Efficiency Gradient Technology 45/200 Performance
e MAGIC FSE& MAGICDWI

e DISCO, Turbo LAVA - Perfusion studies

e OncoQuant - for freatment follow up

* PROView, GenlQ - Multiparametric MRI

e ARCaoaill & TDI Coil Suite

* AIRX, AIRTouch & AIRRecon
e SIGNA™Works & OncoWorks
* HyperWorks package

HyperSense, HyperCube, HyperBand

15
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Global Audit: PET/CT Scanners

Discovery IQ (3-5 Ring) Discovery MI-DR (3 Ring) Discovery Ml (3-5 Ring)

Image Quality. Intelligent Quantitation. Digital Ready. Future Ready. Molecular Imaging. Meaningful Insight.

Clinical Excellence in PET/CT Ready for the Future Discovery Ml is the only PET/CT system

Efficiency, productivity & A premium TOF PET/CT system with the that brings together the sensitivity of

profitability including added flexibility of a standalone digital detection with the most

revolutionary technologies diagnostic CT and clinical versatility innovative reconstruction technology

which allow you to get the most you need to expand your practice available, the combination of Time-of-
beyond FDG and oncology. Flight and Q.Clear.

out of your asset

16
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Discovery MI 5 ring — PET/CT numantAs

= Scalable design configured with AFOV 25cm
= Powerful 128 slice CT
= Compact Chiller for detectormanagement

= CEUnigue — Reconstruction algorithm Q-Clear for full
convergence and MotionFree application for Integrated

4D PE[CT Medical Equipment Displayed

BQA AW W]

» CortexID —Neuro Application with MR fusion \1 ;

* MoftionFree protocols — Digital 4D gating for all patients __V =L

e PETVCAR PETVCAR

* RTPlanning Segmentation Tool %Tf;‘;!?tgiigTe‘ll'.?nr'Zﬁé) f
response to treatment

17
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CANCER DIAGNOSTIC
IMAGING EQUIPMENT

What is available in
Thailand today?




Overview of DIAGNOSTIC IMAGING
Equipment available in

Thailand today. o
ailand today ?

Nong Khai
. Udon Thani Nakhon Phanom.
Sukhothai Loel  \ong Bua Lam Phu Sakon Nakhon e
Phitsanulok ™ © — P A N 2 [ ; = ) =N
- ~ ey S Gy AR \
e Khon Kaen Mukdahan 2
Kanchanabri @ . : ~ ' “ |
“ S %% = i e—
Uthauthani * \'. Ubon Ratchathani k,,»—
. Nakhon Ratchasima = Suri . - ;
Kancl) . -1 Buri Ram N SiSaKet - {
yutthaya —
Q in Buri . =

CT SCANNER

SPEC/CT Revolution O

NMCT 870CZT

SaKaeo
achoengsao'
ri
rat

Mammography

PET/CT
Discovery MI - 5 Rings

19
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RECOMMENDATION
SUMMARY

N
MRI SGNA™Pioneer 3.0T

PET/CT —Discovery 5 Rings
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CT SIM- Revolution CTEX Scanner




BJS propose to offer
THE MOST Innovative

treatments in Asia.

11111



Overview of Cancer TREATMENT humanLAB
Equipment available in |

Thailand today. e
o
kﬂl ’ ) . T & Phetchabu

Uthanthan

~
(=

‘ CYBERKNIFE - True Digital g e - =
o 22

“IBA CYCLOTRON Proton Therapy
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RECOMMENDATIONS for B]S: humanLAB

IBA CYCLTRON HALCYON - Varian
— Proton Therapy

TREATMENTS
RECOMMENDATIONS
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Recommendation: Cyclotron Mini-Trace
Bringing the latest in Technology & Innovation for cancer treatment to Phuket Thailand

Key Features

= All Mgjor PETtracer production capability -F18, C11,N13, O15 & Gaé8

= Ability to Distribute 50 Patients dose (4-5 PEICT Centers in one full
run — 2 Hours)

= Scalable platform to additional targets depends on market
demand (Cardiology and Neurology)

e GMPcomplied, self shielded cyclotron

Key Inclusions for OncologyPadckage

» Configured with FDG and Gaé8 with option to upgrade to
Ammonia

24
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RECOMMENDATION: CyberKnife
Bringing the latest in Technology & Innovation for cancer treatment to Phuket Thailand

CyberKnife System is the only fully robotic radiotherapy device.

Uses an approach called stereotactic body
radiation therapy (SRS SBRT), delivering precise
"' doses of radiation with extfreme accuracy while

accounting for tumor and or patient movement
in real-fime.

Patient Benefits:
* non-invasive
* pain-free,
* no anaesthesia
‘ « outpatient procedure
G’ * no rehabilitation

’ ) CyberKnife treafts; Brain tumors, breast, liver,

lung, pancreatic & prostate cancer
1
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rRECOMMENDATION: Cyclotron Proton Therapy

Bringing the latest in Technology & Innovation for cancer treatment to Phuket Thailand

Proton radiation therapy treatment facility
in Thailand. 1% in Phuket.

Why Proton therapy? It is safer than conventional
radiation therapy. Delivering a high dose to a very
specific area, with minimal impact on surrounding
tissues. It destroys cancer cells causing less
damage to surrounding healthy tissue.

Clinically proven to be the most effective
treatment for children.

350-400 patients per year can ONLY be treated
with Proton therapy. ¥1:9/ Children’s Program

26
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Additional benefits
BJS propsoe to
bring to Phuket,
Thailand

11111
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-

They ride scooters in the hallway, not in the
park.

They know the names of their chemo instead
of their classmates.

RO s it

Nurses and doctors are their new family.
Their laughter will make a heart melt.

Their strength will make a grown person cry.

If you've ever seen a kid fight cancer, it will
life forever.

»

change youl’o

F

29



Children’s Program

We intend to establish an underprivileged children’s program.
Working title:

Whereby we treat - free of charge — Thai children who must battle
cancer & cannot otherwise have access to treatment like Proton therapy.

We understand the strain & stress their fight has on parents & we aim to

keep parents by their children’s side during every moment of their fight
against cancer.

A % of ALL Proton Therapy treatment will be free & allocated to children.

30
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Children’s Program

Our mascot the elephant will
support each child throughout their
treatment program.

Every child selects their very own
elephant & adopts them when they
check-in. Wrist band, name & all.

acts as their trusted friend &
“security blanket.”
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What is the name

of our mascot?
- Thai name required

32
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We intend to employee, frain & upgrade the skillsets of new
oncologists, surgeons, doctors & nurses throughout Thailand.




BJS - Human Resourcing Plan humanLAB

BJS ORGANISATIONAL CHART BJS - FTE’s Locals vs. Foreigners

Locals
. Foreigners

BJS - Gender Split %

BJS - FTE's% By Department

65%

- FENEIES

S 2 " Males

34
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— Human Resourcing Plan

HIRING MODEL

NOJN:S
RESPONSIBILITIES

PE%PLE |:> RECRUITMENT TRAINING
CULTURE

COMPENSATION

BEHAVIOURIAL TRAITS

CARES

Communicate Analytical Responsibility Efficiency Surprise
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EMPLOYEE PROFILE

Patience

T Collaborative

Analytical

Patient centric

Knowledge

Friendly yet firm
Understanding
Empathetic
Bilingual

ot Inclusive
+* Attributes
Flexible

LR Empowered

Hiring Traits Incentivized

Winner

humanLARB

Technical skills

Patient management
& handling

Ability to influence &
communicate with
impact

Achievement
orientation

Perseverance &
willingness to work hard

Discipline

Appearance & energy

Motivation

35




TARGET USER

Locals

A ﬂ (',\ L .

R’ e —
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International
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-

Under Privileged
Children
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CAPITAL INVESTMENT

Oncology Center of Excellence

37
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Capital Investment on Cancer Care Equipment

DIAGNOSTIC IMAGING

CT Scanner

SPECT/CT

MRI

PET/CT

CT Sim
Mammography
Ultrasound
X-Ray

PN WA WNH

USD $12.7 m
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TREATMENT

. Proton Radiation Therapy

. Halcyon Treatment

. CyberKnife Radiation Therapy
. Lu 177 Isotope Treatment

. Stem Cell Therapy

. Chemotherapy
. Isotope Production

= FDG
= Ga 68
= Ammonia

USD $45.9 m

38



Capital Investment on Cancer Equipment

[ B 2,578,651,551
initial investment 32’578’651’551 M diagnostic equipment
capex

diagnostic equipment B 478,128,971 — H treatment equipment

treatment equipment BB 1,008,000,000 B OIS/TPS software

OIS/TPS software B 100,000,000

building B 640,000,000 M building

M development

soft costs development B 60,000,000 -
capitalized financial costs B 42,522 579 M capitalized financial costs

pre-operational & start up expenses B 250,000,000 I pre-operational & start up expenses

yearly operational expenditures (OPEX) B 452,893,013

fixed opex $452’893’013 B clinical staff
clinical staff B 113,223,253.16 B training of staff
training of staff B 22,644,650.63

N equipment operation & maintenance
equipment operation & maintenance B 158,512,554.42

building maintenace& cleaning BB 13,586,790.38
property insurance B 81,520,742.27 M property insurance

building maintenace& cleaning

general &administrative B 45,289,301.26 m general &administrative

patients Supplies $ 36,231,44101 patients supplies

power equipment B 36,231,441.01 power equipment
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GLOBAL vs. LOCAL
PARTNERSHIPS

Oncology Center of Excellence

40
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Centro de Protonterapia humanLAR
University Hospital Madnd, Spain

GLOBAL & LOCAL
PARTNERSHIPS

R Canfidential

lentia




humanLARB

Oncology Center of
Excellence...



Baan Jai Sai Oncology

Center of Excellence L --r
, — = |

i 1]

6 Floors of state-of-the-art Equipment:

I ‘lllll.
Cancer Screening o

Radiation Therapy
Proton Radiation Therapy
Cyber Knife Treatment

Halcyon Treatment
Chemotherapy

i
i
i
i
i
|
i
i
|
g
]
!
|
i
|
|
|
!
i
g
g
g
B

®
L I @
———

S O

Lu 177 Isotope Treatment

Stem Cells Therapy
Isotope Production

U0 0000000

Floor plan underground
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MARKETING PLAN

Oncology Center of Excellence

44
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PURPOSE

To areate a center of oncology
excellence in Phuket Thailand.

Where patients are treated as
guests & their needs come first.

PRICE

To provide transparent
affordable cancer screening &
treatment solutions to Thailand.

Offering free proton radiation
therapy treatment to
underprivileged children.
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humanLARB

PROPOSITION PEOPLE
We focus on Innovation in the nggggﬁétqueimﬁfe%
Delivery of Treatment to achieve radiation therapy fadiities
signiﬁcqnﬂy better outcomes for throughout Europe we aim to
our patients/guests. upskilling local Thai oncologists
Empowering those affected by & nurses.
cancer with a sense of control Employing 100+ people

PROMOTION PROCESS

Aim to coI_Iaborate & aeate We will install state of the art
partnerships locally & globally. patient sareening & tracking
We wiill offer our center as a programs. Allowing “our guests”
training fadility for new oncologists access to the most advanced

to upskill on new treatments. We
intend to have partnerships with
eenters of excellence in Europe.

treatment in Asia. Making life a
little easier for our guests, nurses
& doctors

IeS ler ueeg — ue|d bunayiep
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BRANDING

Oncology Center of Excellence

46
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po Maker | Design Your Owr X wix Wix Logo Maker

br?companyName=Baan%20Jai%20Sai%20&tagLine=oncology%20center%200f%20excellence%20&industry=%7B"industry"%.

ABOUT US OUR SERVICES CONTACT

Baan Jai Sai

oncology center of excellence

Welcome
. .
Since our opening, we have become masters of our craft
our commitment to quality products, exceptional services O O n O | O |
. . and incomparable customer care keep our community
O Q n Q | O | coming back again and again.

oncology center of excellence

oncology center of excellence
Welcome

Since our opening, we have become
masters of our craft. our commitment iy Eem
- ) 123-456-7890
to quality products, exceptional
services and incomparable customer
e e out conmunity comi 6000

back again and again

info@mysite.com
123-456-7890

6O O 0

Baan Jai Sai o celn el Sel

Baan Jai Sai

oncology center of excellence TR ARl o L

oncology center of excellence
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hunmanLAB

Oncology Center of Excellence
humanLAB

Christopher Lyons

Retail Behavioral Strategist
+66-99-334-1108.
humanLAB.christopher@gmail.com
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